
CORE.NV Project Weekly Status Report 
Week Ending: August 23, 2024 



Status Report Content and Purpose 

IContent IPurpose - to communicate the following: 

CORE.NV Project Dashboard 

Workstream Status Review 

OCM Status Review 

CORE.NV Project-Level Risks and Issues 

CORE.NV Project-Level Action Items 

CORE.NV Project-Level Decisions 

Appendix 

. CORE.NV Project Roadmap 

. CORE.NV Project strategic milestones and timeline update 

. CORE.NV Project Status Review 
Updates on completed milestones and performance against plan 
Status of in progress activities 
Risk level associated with meeting upcoming target milestone dates and risk rationale 

. Review at-risk and critical workstream statuses 

. Discuss workstream level risks of significant scope or severity 

. Review at-risk and critical workstream statuses 

. Discuss workstream level risks of significant scope or severity 

. Issues currently impacting, risks anticipated to impact, and the corresponding mitigating 
actions in place 

. Actions requested of the executive leadership team to support 

. Decisions requiring input from the executive leadership team 

. Overall CORE.NV Project Health Working Status 



Scope Schedule Cost Resources OCM Risks Issues Quality 

CORE. NV Project Roadmap 

2024 2025 2026 

State of Nevada Advantage Cloud Upgra ... ( 
• 
I 
I 
I )
• 
I 

Phase 1 a - FIN Initial Platform Deployment ( 
• 
I 
I 
I l

~ -• 

Phase 1 b - HRM Initial Platform Deploym ... ( 
-
I 
I lI ~ 

I 

Milestones Projected to End This Reporting Period 
WBS Task Name Start Date Finish Date % Complete .... 



Workstream Status Review 



OCM Status Review 



Training Status Review 



Unresolved Risks & Issues 

Risks 
Issue key Summary Assignee Due date Priority Status .... 
CORENV-1242 State resources available for Cost Accounting data upload worksheets 05/30/24 P3 - Low Open - In Progress 

CORENV-1247 State resources available for Accounts Receivable data upload worksheets 05/30/24 P3 - Low Open - In Progress 

CORENV-1717 NDOT Looking for Procurement Overview P2 - Medium Open - In Progress 

CORENV-2715 NDOT is concerned with the conversion approach for Tranactions and Open Items P2 - Medium Open - In Progress 

CORENV-2929 Number of Reports needed for the January 2025 Phase 1A go-live date will likely exceed the TECH team's capacity P2 - Medium Open - In Progress 

CORENV-3502 Data Warehouse/Legacy Databases work needed for Phase 1A Go Live could exceed the capacity of the Tech team P1 - High Open - In Progress 

CORENV-5141 Vendor Tables and Alternative Vendor Addresses (VENDOR-NUMBER (VEND_CUST_CD) and VEND-ADDR-IND (AD_ID)) need to be cross-walked. PO - Very High Candidate 

Issues 
Issue key Summary Assignee Due date Priority Status .... 



Action Items 

Closed This Week 
Description Owner Due Date Comments 
• 
Add in Closed comment for CORENV-4518 08/28/24 

Add in closed comment: CORENV-2930 07/11/24 Asked for support in closing task. 

Create OPM/PM Links Quick Guide (include Deliverables location) 08/08/24 

Link SEFA Decision with Issue; recommend closing Issue to PM Governance via email 08/29/24 

Open But Due 
Description Owner Due Date Comments 

Meet with to review OPM Tech Jira Backlog to ensure progress will be tracked. 08/21/24 I followed up in the SoS meeting with on the OPM Tech JIRA backlog 
to ensure we're on track for Phase 1-A and 1-B. 

confirmed that all known work for Phase 1-A is in the backlog and 
they're currently working to capture Phase 1-B items. 

Review options for showing resource preditability/velocity metrics given latest string of onboards. 08/21/24 Add an to notification 
Set up meeting with to talk through. - Following-up with Leadership 

Review updating CORENV-3209 06/20/24 Issue was reworded to focus on the use of Core.NV Project resources for 
Advantage 2.0 troubleshooting and repair. 

Schedule Agile Metrics (schedule forecasting) review meeting 06/14/24 Include as Optional 

Test Biweekly Team Leads Deck link before next session 07/18/24 

Assigned This Week 
Description Owner Due Date Comments 
• 
Collect update from on his Issues without Assignees 08/29/24 

Collect update on Risk CORENV-5141 and CORENV-2929 (Recommend closing?) 08/29/24 

Send and full CoA data 08/28/24 

Setup meeting with OPM/PM to review Performance Test Plan, Integration, and Interfaces 08/28/24 Include Daily vs Batch Cycle in conversation, Include in conversation 

Update FIN EUT Schedule Dates - refer to email 08/28/24 



Decisions 

Issue key Summary Assignee Status Resolution Priority Due date 
A 

CORENV-5503 Decision - CGI removes the preceding "VC" from the converted vendor data Re-Open P1 - High 

CORENV-5498 Budget Load Decision Re-Open PO - Very High 8/26/2024 



Appendix A: Overall CORE.NV Project Health Working Status 

Program Indicator 

No more than one 
CORE.NV Project 
Indicator is yellow, and 
none is red. 

Overall CORE.NV 
Project Health 

Green Yellow Gray 

No more than one of the 
CORE.NV Project 
Indicators is red 

AND 

(Two or more of the 
CORE.NV Project 
Indicators are yellow 

OR 

One of the CORE.NV 
Project Indicators 
are yellow) 

Three CORE.NV Project 
Indicators are 
yellow 

OR 

More than one CORE. NV 
Project Indicator 
is red. 

Insufficient information to 
assess this 
CORE.NV Project health 
indicator at this time. 




